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Dear Delegation: 

 

Many of you may have received questions from your constituents regarding Students and 

Teachers Accessing Tomorrow (S.T.A.T.).  The questions are very similar in scope so I thought 

it best to communicate the information to all of you.  The following concerns have been 

expressed related to S.T.A.T.: 

 

 Allocation of resources and the lack of research to support the digital conversion (1:1 

devices and personalized learning) in Baltimore County Public Schools; 

 Support for this initiative over smaller class sizes and safer buildings; and, 

 Cost of the initiative. 

To address the first concern, our work surrounding S.T.A.T. began far before the initial devices 

were rolled out to our Lighthouse Schools. We have spent years analyzing initiatives focused on 

the transformation of teaching and learning that both do and do not include 1:1 digital-learning 

environments.  We analyze all relevant initiatives and studies and use this information to 

strategically inform our work.  This means determining how to translate and maximize the 

successes others have had while learning from their struggles.  On our public website, we 

provide an annotated bibliography of research related to S.T.A.T. 

 

We also have partnerships with other school districts who are currently undergoing or are ahead 

of us in this work.  For example, our relationship with Mooresville Graded School District, an 

incredibly successful 1:1 school district, has allowed us to see, firsthand, the process of preparing 

for and rolling out pedagogical changes and 1:1 digital devices. More information about 

Mooresville can be found at http://www.ncleg.net/documentsites/committees/DLEPS-

LRC2011/11-08-2012/Mooresville%20Graded%20School%20District%20-

%20Dr.%20Mark%20Edwards.pdf.   

 

All of us are very much aware that the majority of Baltimore County Public Schools’ facilities 

are over 40 years old.  With the support of our elected officials and the Board of Education we 

have made outstanding progress in addressing our facilities and our increasing enrollment as 

well.  We will continue to make our school facilities a top priority.  School staffing is determined 

by student enrollment.  During the course of the year, if schools require additional staffing then 

an adjustment is made. 

 

http://www.bcps.org/academics/stat/annotatedBibliography.html
http://www.ncleg.net/documentsites/committees/DLEPS-LRC2011/11-08-2012/Mooresville%20Graded%20School%20District%20-%20Dr.%20Mark%20Edwards.pdf
http://www.ncleg.net/documentsites/committees/DLEPS-LRC2011/11-08-2012/Mooresville%20Graded%20School%20District%20-%20Dr.%20Mark%20Edwards.pdf
http://www.ncleg.net/documentsites/committees/DLEPS-LRC2011/11-08-2012/Mooresville%20Graded%20School%20District%20-%20Dr.%20Mark%20Edwards.pdf
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I have stated that we cannot focus only on our facilities and not move forward with S.T.A.T.  To 

prepare our students to be globally competitive, we must do both. 

 

We have received questions regarding the cost of the initiative and a few believe that we are 

spending $270 million strictly on devices.  Two hundred five million dollars is the amount of the 

contract with Daly computers for student and teacher devices over 7 years.  This amount was an 

initial estimate based on a certain number of devices with various options.  In fact, the current 

Baltimore County Public Schools’ (BCPS) plan is to spend approximately $187 million over the 

initial 7 year period for devices. 

  

In addition to student/teacher devices, the comprehensive S.T.A.T. plan includes professional 

development of approximately $2.1 million annually, curriculum and content of approximately 

$5.2 million annually, and library and classroom equipment and infrastructure of $44.8 million 

(over 7 years).  All together the projected cost of the plan is approximately $272 million; 

however, the plan will be reevaluated and revised as necessary as implementation proceeds. 

 

Teaching and learning must keep pace with what each of our students need.  Personalizing 

learning for our students gives all students the opportunity to learn at their own pace based on 

their unique needs.   

 

I appreciate your continued support and am always available to answer your questions or 

concerns. 

 

Sincerely, 

 
S. Dallas Dance 

Superintendent 

 

Copies: 

Ms. Verletta White, Chief Academic Officer 

Mr. Mychael Dickerson, Chief Communications Officer 

Mr. Robert Barrett, Executive Officer, Governmental Relations and Community Outreach 

 

 

 


